Fondy Swim Club Meeting Minutes
                  
	  Location: 
	[ Aquatic Center Gym

	  Date: 
	[12/13/2023

	  Time: 
	   6PM-7PM Aquatics Center



an                  
                                             Board positions:
             President- Jason DeMars 507-838-9732
 Vice President – Ken Erikson	
	 Treasurer - Gina Kutchek 920-420-3837
  Secretary- Nichole Gruszynske 920-979-4234
                Meet Director – Dale Kutchek
                Concessions Coordinator – Bridget Allain-920-522-3465
	  Volunteer Coordinator- Jodi Tavs- 920-904-2288
	  Event / Fund Raising Coordinator- Amy Disterhaft 920-369-8424  
	  Coordinator of Recreation & Aquatics- Bill Greymont greymontw@fonddulac.k12.wi.us
                Head Coach- Brianna Wesenberg 920-896-2316

Agenda details:
Board topics
1.Minutes- nothing new
2.  Treasure’s Report- Didn’t get one
3. Unfinished Business-
4. Volunteering
a. Lanyard update- Ken brought them 
b. Board Positions- Mock meet in January some time. If others want to learn this is good time. 
5. Meet dates for the Winter
	a. Days available to meet with West Bend- sooner rather than later per Brianna
		-looking at Dec 28th to meet. 
	b. Winter Session Items
		-Valentine’s Day Meet (Feb 3??) Dale is Meet Director.  Looking into Culvers for tokens.   
		**do we have enough paper ink and labels?? Gina to take care of
		-Jan 9 or 23 for Culvers fundraising meet look into scoopy chips-Nichole to do
		-winter parade wrap up-went well/want to do again next year
		-How does Billing work for new families(sara)-Gina already answered
		-Wisconsin Herd Night-Great Idea/look at dates in March
			**Nichole will follow up with it

6. Fundraising Updates-
a. still waiting for Mark at Craft City to finish collecting from the Brewery
b. NEBAT grant-Jason is working on it. 
c. Jodi reached out to Harley, needs to check back in January.  
d. Bridget is going to go to Hoppers to get an order in after the first of the year. 
 Let’s look at giving back to the kids with the fund raising/possibly looking at team suits
7. Swim Club/School District Relationship
1. Do we become Institutional with Bill- 
	We are since 1991 per Bill. 
Now $5,000 off pool use fee and billable for custodial will be fixed
Coaches are district employees- looks good for Assistant Coach Position/possible insurance offered. 
Could run swim fees through the district if wanted to
2. Spring Swim Club sponsored swim lessons update?
8. How do we want to go about writing work instructions for each board member? We have these!
   	 
9. Coaches Gifts- How much does the club want to put towards them
	
10. Santa Meet Info
	1. concessions/money we made- Gina says we made around $3000. 
	2. coaches-official room
3. meet itself – bring a question to go to a survey that will go out to parents. We are going to look at that for next meeting. 
		
11. 100s Challenge on Dec. 29. 
 Brianna has T-shirts.  
	Possibly 6 volunteers needed. 
 Adjournment (Next Board Meeting: January 16, 2024)
Next Board Meeting:  at 6pm- Aquatic Center
